
 
Tamalpais High School Site Council 
Minutes submitted by Darla Deme 
Wednesday, December 12, 2012 

 
Present:  Anna Baldwin, Tom Drescher, Luc Chamberlin, Mary Crowe, Daphne de Marneffe,     
    Darla Deme, Rebecca Henn, Lisa Ouse-Hicks, Audrey Shapiro, Jessica Whiteley 
 
Absent:   Alexis Wise-Mixon 
 
Guest:    Kelly Guyton 
 
 
1.  The meeting was called to order at 3:05pm.  The agenda was approved. 
 
2. The minutes were approved from November 14, 2012 meeting after the correction of 

Jessica Whiteley’s last name. 
 
3. The first item for discussion was the Principal’s report because Tom left early.   
 
 Tom updated site council on the time frame for new principal selection saying in January 

the specifics of the process would be outlined for students’ and parents’ groups.  He said 
the position will be posted on Edjoin in the beginning of January to attract the best 
candidates.  It should take 4-6 weeks to develop the candidate pool with input from focus 
meetings of the site council, teachers, parents, students and classified groups to express 
needs for Tam High.  This process should create a profile which will be the lens through 
which the new principal is selected.  Then the District administration and management 
committee will hold interviews similar to the ones held for the Drake High principal which 
will last all day.  Once the candidate is approved by the committee, the recommendation 
will be sent to the Board and hopefully approved by the end of March.  The transition will 
depend on who is selected.  Jon Carroll will keep everyone informed during the process. 

 
 Tom reported that the Drug & Alcohol task force had lost two or three members so it was 

difficult to hold meetings and get things done.  The positions will open up in January but 
it has been a difficult transition this year. 

 
 Bridge the Gap is still doing a great job. 
 
 Future dances have been put on hold until the Drug & Alcohol task force can be involved 

in solutions to prevent recent problems.  Also necessary are input from discussions by 
students, parents, staff and administrators for preventative measures to insure student 
safety.  It was acknowledged that behavior at dances has been getting worse.  Decisions 
about future dances should be decided by February. 

 
 The Fireside Chat feedback was reported by parents that Evelyn Dorsett’s presentation 

was hysterical even though she gave Tom a hard time.  It also gave parents an 
opportunity to hear how the dance situation and drug abuse were being handled at Tam.  
A follow up letter from Tom is expected to be sent to Tam families before the holidays 
addressing drug and alcohol problems associated with this time of year. 

 



4. Audrey said she had not heard back from Gabby Magdycz because of the end of 
semester activities to provide more information about Safe Rides program.  She said it 
would be possible after January.  Jessica and Anna reported back from Student 
Leadership class that the suggestion that dances become semiformal was positively 
received.  They also suggested that more money be spent and possibly photo booths to 
be included.  There was the complaint that the rush after the homecoming football game 
gave them little time to set up and prepare for a proper dance.  Some students needed 
the semiformal term defined and parents defined it as girls wear dresses and boys wear 
pants and ties.  The Foundation offered to help fund the extra expense.  Parent help was 
requested and appreciated to change tone of future homecoming dance.  Tom repeated 
that it is still necessary to involve all groups for perspectives and participation in all future 
dances. 

 
5. Tom answered Daphne’s question about how the recent Board policy changes affect the 

Site Council by saying the role of the Site Council is changing from site based to district 
driven.  Each site council at each of the district high schools is different so the Board 
changes have been made to align them more to the Board and District goals.  The 
distribution of categorical funds, i.e. site block grants use is not required but the Board 
makes the final decisions.  Tom left at 3:30pm. 

 
6. Kelly reported the Foundation is still $77,000 under goal for this year.  The directory 

went out in 2012 and a letter was sent out to the community for fund raising.  Grants 
start in January. 

 
7. There were no staff issues. 
 
8. Future agenda item was the definition of Dead Week.  Everyone agreed there have been 

different definitions over the years but its only meaning is that students are supposed to 
stay in class.  Next meeting will clarify current definition. 

 
9. Meeting adjourned at 3:36pm.  Next meeting will be January 16, 2012. at 3:00pm. 
 
 
  
                                 


